SIKA JAPAN EHS POLICY BUILDING TRUST

Date: [23 Mar 2026] | Applies to: All employees, contractors, and visitors at Sika Japan sites and

operations

Purpose

Set clear, simple expectations that keep everyone safe, healthy, and environmentally responsible,

and guide continual improvement of our EHS performance.

Our Commitments

Safe & Healthy Work: We provide safe and healthy working conditions to prevent
work-related injury and ill health.

Roles & Responsibilities: Safety management cannot be delegated. All managers must
demonstrate leadership and responsibility. Safety targets are integrated into individual
objectives, and everyone has a role in maintaining a healthy and safe workplace.

Eliminate Hazards & Reduce Risks: We identify and assess EHS risks and implement
appropriate controls and safe systems of work. Eliminating hazards is prioritized to prevent
environmental impacts, work related incidents, OH&S risks, and ill health.

Environmental Protection & Pollution Prevention: We protect the environment, prevent
pollution, and reduce our significant environmental impacts across operations and products.

Compliance: We comply with applicable legal and other EHS requirements, including Sika
Life Saving Rules and Sika EHS Minimum Requirements. All employees, contractors and
visitors are required to follow rules and procedures.

Worker Participation & Consultation: We consult and involve workers and their
representatives in EHS decisions; everyone is encouraged to speak up and stop work if
unsafe.

Continual Improvement: We continually improve our EHS management systems and
performance by setting measurable objectives, monitoring results, taking corrective actions
and performing management reviews

Resources & Competence: We provide the resources, training, tools, and competencies
needed to meet this policy and our objectives.

Communication & Transparency: We communicate this policy, our objectives, and
performance to employees and make them available to interested parties.

Reporting & Learning: Incidents are systematically reported, investigated, and followed by
corrective actions. Minor events and near misses are also analyzed as necessary to prevent
recurrence. Participation to the reporting of incidents, near misses and hazards is expected
from everyone.

This policy is communicated throughout Sika Japan and reviewed regularly to ensure continued suitability,

adequacy, and effectiveness.

Marco Ammann, General Manager WM
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